K O611ecTBO ¢ OrpaHUYEHHON OTBETCTBEHHOCTHIO
«3aBox Monyneasx KorcTpykimii-Cubups»
(000 «3MK-Cubups»)

3ABOL MOAYNLHDI

YTBepMeHa N
npukasoM ot 30 32026 1. Ne ng -0

IHoauTHka B 00/1aCTH KayecTBa
ITIK-CMK-001

(Penaxuus 2)

000 «3MK-Cubups» sBIseTCS HAOEXHBIM I[IOCTABIIMKOM YCIYT HPOEKTHPOBAHHI U
pa3paboTku 0OBEKTOB HEKAMUTANBHOTO U KAIUTAILHOTO CTPOMTENLCTBA, IPOM3BOIUTENEM NAHHBIX
00BEKTOB, KOTODBIA TapaHTHPYeT NPOYHOCTh, HAJEKHOCTb, OE30IaCHOCTP H COGHPaeMOCTH
H3TrOTOBJIEHHBIX KOHCTPYKITHIA.

Crparerns:

v’ BBIILYCK KOHKYPEHTOCIOCOOHOH IIPOIYKIHH;

v’ TeXHHYECKOEe Pa3BUTHE IIPEANPUSTAS K THOKOCTH K BHEIIHHM U3MEHEHHAM,
v’ TIOCTOSHHOE YIIy4IlIeHHe Pe3yIBTATOB JeSTENHHOCTH IPSIIPHSITHAL

MeToabI Jo0CTHKEHHS IOCTABIEHHBIX CTPAaTern4ecKuX 3a1a4:

v/ aHalM3 TeKYIIMX U NEPCIEKTHBHBIX MOTPEOHOCTEH U OXKHIAHUIM IOTpeOUTENeH U MHBIX
3aMHTEPECOBAHHBIX CTOPOH, IEPHOINIECKAs OLIEHKA YIOBIETBOPEHHOCTH MIOTPEOUTENEH;

v COBEPINCHCTBOBAHHME CyINECTBYIONIMX, pa3pabOTKa X OCBOGHHE HOBBIX BHIOB
NPOAYKITHH, TEXHOJIOTHH ¥ METOIOB KOHTPOJIS;

v/ peamm3amys  3aMKHYTOrO [MKJIA [pPOHM3BOACTBA  H3JENHN, OGECIEYMBAIOMIETO
MHHHAMAaJIBHYIO 3aBHCHMOCTb OT IIOCTaBIINKOB;

v/ KOHTpOJIF TEXHOJOTMM W KauecTBa IPOAYKIMM Ha BCEX STalax IIPOU3BOJICTBEHHOIO
IMKJI4, & TAKXKE IIPU MOHTAXE;

v’ pasBuTHE HHYPACTPYKTYPHI, BHEAPEHHE MEPOIPHATHI IO MOBHIIICHHIO s dexTuBHOCTH
MPOX3BOJICTBA U MOBBIIEHHUIO Ka4€CTBA IIPOTYKITHH;

v/ CO3[aHME M NOINCPXaHWe CPEeNbl i (YHKIMOHHPOBAHHA IPOLECCOB, B TOM YHCIE
BHEJIpeHHE NW(QPOBBIX TEXHONOIMM IUI1 IOBBIINICHHS CKODOCTM H Ka4eCTBA HPHHHMAEMbIX
pEIICHU;

v/ COTPYNHHYECTBO C IIPOBEPEHHBIMHE U HAIEKHBIME ITOCTABITAKAMY IPOLYKIMH 1 YCIIyT;

v/ mojnmepaHWe HaIIeXallero (OYHKIWOHHPOBAHHS ¢  IIOCTOSHHOEC IIOBLIIICHHE
PE3yJILTaTHBHOCTH ~ CHCTEMBl ~MEHE/DKMEHTa KadeCTBa, COOTBETCTBYIOIIEH  TpeOOBaHHSIM
I'OCT P XICO 9001, CTO MHTHU SQ.S.7;

v/ IIpEMeHEHHe MPOLIECCHOrO II0X0/a, PACK-OPHEHTHPOBAHHOTO MBIILICHHS, COBPEMEHHBIX
IIPaKTHK;

v/ BOBIICYEHHE BCEX COTPYLHMKOB IIPEANPUATHS B 00ECIICUEHHE i TTOCTOSHHOE OBBIIICHAE
KaueCTBa BBITYCKaeMOM MIPOAYKLUMH U OKa3bIBAEMBIX YCIIYT;

v/ HOIIepKaHWE BEICOKOTO YPOBHS M IOCTOSHHOE ITOBBHIIEHHE npodeccCHOHATBHOM
KOMIIETCHTHOCTH IIEPCOHAJIA 32 CYET CHCTEMHOTO IT0A00pa U CHCTEMAaTHYECKOr0 00yIEHHS.

Pyrogodcmso OO0 «3MK-Cubupey bepem Ha cebs omeemcmeeHHOCHb 34 Peau3aAyuio
Hacmoswet Ilonumuxu 6 obracmu kavecmea, 3a 06ecneyenue NOHUMAHYS U NPUMEHEHUS eé 8CeMu
COMPYOHUKAMY NPEONPUAMUS, 30 pe3YNoMAmuUSHOCs 1 NOCHMOAHHOE YIYHUieHUe CUCIIEMb
MEHeOCMENMA KQuecmea NpeOnpuamus, ee COOMEEMCmeue NPUMEHUMBIM MpeboBaHUAM U 3d
obecneyenue 6cemu He0OX0OUMBIMU pecypcami OIS SMO2o.



